SCHEDULE OF EVENTS
4 WELCOME W ith everything that is happening in the world of asset management, the 11th National Conference on Transportation Asset Management is an event you do not want to miss! The program includes a variety of topics, from introductory material that will satisfy practitioners who are just getting started to complex investment strategies that will challenge those who are ready to move beyond the basics. The conference program is organized around the following tracks: The program also includes dedicated sessions that address transit asset management, and improving resilience to climate change and extreme weather events, as well as integrated sessions that blend these topics with other presentations in the other tracks. Be sure to note all the other events-in addition to the conference program-that take place immediately before the conference itself. You won't want to miss the workshops, technical meetings, and other events that will be held during the week.
Whether you are a member of the pooled fund established by the Iowa Department of Transportation, or a practitioner from a federal, state, or local transportation agency; regional planning organization; transit agency; academia; or private industry, the conference provides a great opportunity to enhance your skills, learn what is being done in other organizations, and exchange ideas with your peers. • Theory to Practice in Connecting TAM and Risk Analysis  ( A peer exchange will share progress made with implementing transportation asset management-in particular, the changes in investments made and the results achieved. The group also will explore organizational dimensions of good asset management, organizational structures, leadership, recruiting and retention, and knowledge management and also will discuss agency preparedness for MAP-21 and current challenges facing transportation agencies. This peer exchange is for public sector agencies. The objectives of Project 20-100, "Return on Investment in Transportation Asset Management Systems and Practices," are to assess the experience of selected agencies that have adopted TAM systems and develop guidance for estimating the return on investment (ROI) for adopting or expanding TAM systems in an agency. This workshop will review the research, including illustrative examples of the ROI of investments in TAM. Also, the workshop will test and review the draft guidance prepared through the project.
Improving the Resiliency of Transit Systems Threatened by Natural Disasters Workshop (TCRP A-41), Deer
Deborah Matherly, Louis Berger, presiding Project 1-41, "Improving the Resiliency of Transit Systems Threatened by Natural Disasters," is a research study under the Transit Cooperative Research Program (TCRP). The outcome of the work will be a concise "how-to" guide for transit agencies working to improve resilience and get better outcomes in bouncing back from major events, and building on existing transit agency strengths in asset management and safety culture, among others. The purpose of the workshop is to review an interim draft of the proposed guidebook and provide substantive comments in a highly interactive format. The workshop will be very handson and will generate active discussion and debate on the meaning and implementation of resilience for transit systems, within the context of asset management and other transit system domains. 
ADVANCE WORKSHOPS

Opening Session
Katie Zimmerman, Applied Pavement Technology, Inc., Conference Chair, presiding
The interactive panel will address the following themes:
• The role of the federal government to provide stewardship to transportation agencies, • The demand for increased government accountability, • The evolution of agency investment priorities to better meet economic and societal demands, • The need for stronger collaboration across modes and jurisdictions, and • The growing importance of climate change and extreme weather events in agency decisions. Where do asset management and asset management plans fit in a planning world that has traditionally focused on new capital expansion projects? Bringing preservation activities into the planning discipline and coordinating agencywide programming processes requires big picture thinking. This session will help close the gap between asset management planning and investment decisions. This session will feature a variety of technical topics presented in a quick, rapid-fire style getting at the "howto" of risk assessment and analysis. Presentations will include risk in transportation asset management overall as well as risk topics related to specific assets. The presentations act as a lead-in to the same topics being featured in the poster session. This session will provide insight on the processes that can be used to insure that the data being used for transportation asset management are accurate, timely, and usable. In 2011, FHWA, AASHTO, and TRB formed the TAMETG to assist the three agencies in aligning their efforts to further asset management implementation. Recently the ETG-or expert task group-has issued four white papers to bring clarity to issues foundational to TAM implementation and that, until now, have not been well defined. In this interactive session, members of the TAM ETG will present these papers and participate in a conversation on the topics. This session provides an overview of the implementation of asset management programs at transit agencies. Presenters will highlight modifications to business processes, the establishment of performance targets, and lessons learned through implementation. Several public-and private-sector organizations are creating new systems and tools for tracking inventory, monitoring condition and performance, and streamlining business processes. Come learn how to apply creative real-world solutions to your asset management practice. There are as many different approaches to implementing asset management as there are transportation agencies. Although every agency is different and faces different challenges, there are lessons to be learned in the successes and struggles of every asset management implementation effort. This session explores some of these lessons while looking forward at common challenges all agencies will face. 
Panelists
Improving Data Quality for Pavement Management System
Incorporating TAM into the Agencies' Practices
CTA's Linear Asset Management Implementation
The Seven Habits of Highly Effective Transit Asset Management Organizations
Closing Session
From Inception to Evolution
The conference presentations demonstrate the evolution that is taking place in asset management today. Just a few years ago, most agencies were identifying an asset management champion and focusing on building an asset management culture. Today, agencies are moving towards a more sustainable, cross-cutting, and evolved program.
In the closing session, each of the Track Chairs will share highlights from their sessions related to ways in which:
• The practice of asset management is evolving, • Agencies are creating sustainable asset management programs that are embedded in the organization's culture, • Technology is influencing the way decisions are made, and • Data are being used to speak to multiple audiences.
The session will conclude with a summary of gaps that would benefit from further research or technology transfer efforts.
